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PREFACE 



This report has been prepared with the specific 
objective of Presenting, in somewhat summary fashion, 
pertinent information regarding a very broed field. Most 
authors refer to th' s field as "Administrative Management." 
As will be noted later, the scope of this report is 
restricted primarily to one major part of this field, 
namely, that of Organization. It is obvious that no exhaust- 
ive treatment of so broad a subject can be given in a. 
report of this type. Volumes have been written and doubt- 
less will continue to be written on the subject because 
of its dynamic and, at times, changing nature. 



The writer wishes to emphasize that the opinions 
or. views expressed herein are his alone, except where 
due credit is given, and no attempt should be made to 
give them added weight or sanction because of the fact 
that he is an officer in the United States Marine Corps. 
These views do not represent official views of the 
Marine Corps, nor should any difference with official' 
views as expressed herein be construed as a particular 
criticism of existing organization of Depots of Supplies 
in the-* Marine Corps. 

» *» 



The writer is indebted to the Encyclopaedia 
Britennica Library Research Service for much 'valuable 
information and bibliographical materiel; and to 
Lt. Col. A. J. Roose, USMC, Heed of the Administrative 
Branch of the Supply Department, Headquarters, Marine 
Corps; and to those members of the faculty of George 
Washington University who conduct the Navy Comptroller- 
ship Program in providing thought provoking comment 
and instruction. 



Elbert D. Graves 
Lieutenant Colonel 
U. S; Marine Corps 



J 



iii 



TABLE OP CONTENTS 



Chapter Pag© 

/» i 

I. INTRODUCTION 1 



Administration 

Management, 

Organization 

Mission of a Depot of Supplies 



II. DEPARTMENTAL ON 9 

»r 

t 

III. PRINCIPLES OF ORGANIZATION 23 

•> « 

IV.' APPLICATION OP PRINCIPLES' . 33' 

«P * 

V * 

V. TESTS OP PROPER ORGANIZATION 40 



APPENDIX I 44 

APPENDIX II i 53 

Si- 

APPENDIX I LI 61 



BIBLIOGRAPHY 



67 



CHAPTER I 



INTRODUCTION 



In order to clarify the specific problem with which 
this report will deal, it is deemed appropriate at the outset 
to attach meanings - to three words or terms which will appear 
numerous times within this report. These three words are 
Administration, Management, and Organization. It is common 
practice, of course, in defining a word to give it an "exact" 
meaning. However, in this instance an exact meaning is a bit 
difficult to obtain. Nevertheless, it is believed that 
definitions with sufficient accuracy for their intended purpose 
within this report may be obtained without too much difficulty. 
Even the dictionaries make little distinction between 

i 

Administration end Management, for example: •- 

Administration’ - the act of administering; esp., 
the administering of public affairs by executive 
officers; government; also, the officers, collect- 
ively, or their period of service. ...1 

Administer - to manage (affairs, a government, 
an estate, etc,); have executive charge of, conduct... ^ 

Management - the act or '-manner of maneging; 
handling; conduct, direct! oh, or guidance; contrbl; 
judicious use of means to accomplish anything...^ 

r 

.Manage - ... in general, to handle, direct, or 
control in action or use,... conduct (an affsir. 



^The New Century Dic ti onary , (New York and London: 

"IT Appleton - Century "Company ) , Vol. I, (1946) p. 16. 

\ Ibi d . 

5 Ibid. , p. 1010. 
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